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Texas Automobile Insurance Plan Association Governing Committee Meeting
Friday, November 8, 2013 - 9:00 A.M.
Marriot Austin South Hotel, 4415 South 1H-35, Austin, Texas 78704
Dress: Business Casual

1. Call to Order

2. Reading of the Anti-Trust Statement

3. Moment of Silence in Memory of Dick Geiger

4. Review and Approval of the Minutes of the August 9, 2013 Meeting (Exhibit 1)

5. Manager’s Report
A. Application Count Update (Exhibit 2)
B. Financial Update (Exhibit 3)
C. Update on 2013 Requests for Proposal
a. 2013 Compensation Study (Exhibit 4)
b. Information Technology Consultant
2014 Requests for Proposal
2014 Budget (Exhibit 5)
Application System Update
Current Staffing

®@mmo

6. Operations Subcommittee Report
A. Over/Under Report (Exhibit 6)

7. Strategic Planning Subcommittee Report
8. Report of Counsel

9. 2014 Meeting Dates (Exhibit 7)

10. Personnel Matters

11. Adjournment

The Governing Committee may take action on any matter of business identified in this notice. Portions of the meeting will be
conducted as a closed meeting, if permitted under Chapter 551, Government Code.



Exhibit 1, Page 1
TAIPA Governing Committee Meeting
August 9, 2013

TAIPA GOVERNING COMMITTEE MEETING MINUTES
AUGUST 9, 2013 AT 9:00 AM
MARRIOTT AUSTIN SOUTH HOTEL

ATTENDEES:

MEMBERS:
Mary Carol Awalt, Public Member
Carol Berthold, GEICO
Bill Brooks, Texas Farm Bureau Casualty
Jason Callahan, Liberty Mutual/Safeco
George Cooper, State Farm
Kevin Curry, Travelers
Pete Hamel, Producer Member
Laura Hausman, Public Member
Carmelita Hogan, Public Member
Becky Jackson, Public Member
Dick Lonquist, Public Member
Corise Morrison, USAA
Kit Morris, Producer Member
Thomas Rolling, Farmers
Fred Strauss, Allstate (Chair)

COUNSEL:
Richard Geiger, Thompson, Coe, Cousins & Irons
Michael Jones, Thompson, Coe, Cousins & Irons

TAIPA STAFF:
James Langford (Association Manager)
Nicole Morgan (Minute Taker)
Stacy Midkiff

OTHERS:
Marianne Baker, TDI
Ed Holman, State Farm
John Lusardi, Universal Casualty
Robert Marchbanks, Atchley & Associates
David Nardecchia, OPIC
Dan Shaner, Atchley & Associates
Mark Worman, TDI

ITEM 1: CALL TO ORDER
Fred Strauss called the meeting to order at 9:01 AM.

Introductions were made.
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ITEM 2: READING OF ANTI-TRUST STATEMENT

James Langford read the Anti-Trust Statement:
“The creation and operation of the Texas Automobile Insurance Plan Association
is set forth in Chapter 2151 of the Texas Insurance Code. The Association is a
non-profit corporate body composed of all authorized insurers. The organization
was created to provide a means by which insurance may be assigned to an
authorized insurer for a person required by the Texas Motor Vehicle Safety-
Responsibility Act to show proof of financial responsibility for the future.
Members of the Association and of its Governing Committee, when involved in
meetings or other activities of the Association, are bound to limit their discussions
and actions to matters relating to the business of the Association, and shall not
discuss or pursue the business interest of individual insurers or others.”

Richard Geiger is retiring from Thompson, Coe, Cousins, & Irons. He was presented with
a plaque and thanked for his 30+ years of service as TAIPA Counsel.

ITEM 3: REVIEW AND APPROVAL OF THE MINUTES OF THE MARCH 22, 2013 MEETING
(ExHIBIT 1)

It was moved by George Cooper and seconded by Carol Berthold to:
“Approve the minutes.”
The motion carried with 14 in favor and one abstention (Morrison).

ITEM 4: AUDIT/FINANCE REPORT
A. REPORT ON 2012 AuDIT (EXHIBIT 2)

Dan Shaner stated the auditors’ responsibility is to give an opinion on the financial
statements and inform the Governing Committee of any significant issues encountered
during the audit. The auditors also consider TAIPA’s internal controls and if any material
weaknesses or significant deficiencies are found, they are required to report it. There was
nothing to report. There were a few adjustments made this year, which are shown in the
audit report, but they were nothing out of the ordinary. There was also an uncorrected
misstatement, but it is not material and is really just a timing difference between two
years. No correction was needed since the situation had already resolved itself.

Robert Marchbanks reviewed the audited 2012 financials. The financials received an
unqualified opinion from the auditors.

There was discussion regarding TAIPA’s pension funding requirements. In 2013, TAIPA
elected to contribute more than the required amount to work towards decreasing our
pension liability. Additionally, we can expect the liability to decrease as the market
improves.
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It was moved by Dick Lonquist and seconded by Laura Hausman to:
“Accept the 2012 audit as presented.”
The motion carried unanimously.

TAIPA’s line of credit with Frost Bank is up for renewal. There is a $325 fee for the line
of credit paperwork, but no additional fees unless we drew on the line.

It was moved by Dick Lonquist and seconded by George Cooper to:
“Authorize James Langford to renew the $300,000 line of credit from Frost Bank
for a term of one year.”

The motion carried unanimously.

Robert Marchbanks and Dan Shaner left the meeting.
ITEM 5: MANAGER’S REPORT
A. APPLICATION COUNT UPDATE (EXHIBIT 3)

James Langford stated TAIPA received about 27% fewer applications in June 2013 than
in June 2012. In July 2013, TAIPA received about 25% fewer applications than in July
2012. At this point, we estimate we will receive 4,300 applications in 2013, compared to
5,800 in 2012.

B. FINANCIAL UPDATE (EXHIBIT 4)

James Langford stated TAIPA expected to be at 42% of the budget used at the end of
May and are currently under budget at about 36%. The items that are over budget were
explained. At this point, we estimate we’ll end 2013 about 3-4% under budget.

C. RFP UPDATES

James Langford stated Intelligent Compensation’s report on the salaries/job descriptions
has been received and is currently being reviewed. The report will be provided to the
Governing Committee and the salary ranges will be used in the 2014 budget.

The IT consultant RFP was sent to 14 companies. Four bids were received, including one
from TAIPA’s current consultant. All of the bids are less than current costs, which will
be factored into the 2014 budget. James Langford will review the bids and make a
selection.

D. APPLICATION SYSTEM UPDATE

James Langford stated AIPSO has begun the programming on the EASI 2.0 system,
which is the external part of the system used by producers. AIPSO estimates the system
will be ready for TAIPA staff to test in October. The target launch date is January 2014.
TAIPA hopes to eliminate “paper” applications (applications which have not been bound
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in the EASI system) when the new system is launched. The producer Governing
Committee members and IIAT agree that this is a good step. A major problem with
“paper” applications is that many of them are incomplete or illegible. Eliminating them
will provide better service to insureds and companies since there will be fewer
application issues.

TAIPA is currently reviewing a test version of the new APS, which is the internal portion
of the system used by staff. TAIPA and AIPSO will then discuss customization and
workarounds. The target launch date is the end of the first quarter of 2014.

It was asked if the elimination of “paper” applications will affect producers without
internet service. The producer members stated that a computer/internet connection is
necessary for writing business with most companies in the standard market. Additionally,
the Texas Fair Plan requires use of a computer/internet connection. Furthermore,
consumer demand and technological improvements have made it so that even small
towns have reliable connections these days.

It was suggested TAIPA ask agents who use “paper” applications why they don’t use the
EASI system. TAIPA has asked producers informally and most of the responses are that
they’ve always done it by paper, so that’s what they’ve continued to do. Additionally,
we’ve actually received some responses that it’s easier for producers because they can
just write in the same premium each time and know that the company will correct it when
they issue the policy. No producers have stated that they lack a computer/internet
connection.

If it is decided to eliminate “paper” applications, there will need to be a review of
TAIPA’s Plan of Operation, Producer Rules of Certification, etc. There was a consensus
to give the Operations Subcommittee the authority to review this issue.

E. CURRENT STAFFING

The Officers asked James Langford to put this item on the agenda as a standing item.
James Langford stated TAIPA had eight employees when he began as Association
Manager. After a retirement and a voluntary exit program, TAIPA now has six
employees, including James. TAIPA is adequately staffed and can handle even two times
the current application volume. It should also be noted that there are certain functions that
must be performed regardless of volume, and that we also need sufficient staff to cover
employees on vacation or out sick. If volume did ever increase significantly, TAIPA has
the benefit of two former employees that would likely be available to assist us.

F. TELECONFERENCE OPTIONS (EXHIBITS 5 & 6)

James Langford stated Senate Bill 733 has passed, which means TAIPA now has the
ability to hold electronic meetings. TAIPA staff has reviewed a number of electronic
meeting services which would make the process smoother than just a telephone call.
TAIPA recommends using GoToWebinar, which is less than $1,000/year and includes
features like allowing participants to raise their hand when they want to speak. The target
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date for the first electronic meeting is the August 2014 meeting. The software would
most likely be tested during an Operations Subcommittee meeting beforehand.

It was asked why we chose GoToWebinar over other services. Of the services reviewed,
GoToWebinar had the most useful features.

Concerns were raised about some of the company members possibly having firewall
issues when downloading the GoToWebinar software. TAIPA staff will look into
solutions for this issue.

It was asked if someone could use GoToWebinar to call into a regularly scheduled
meeting. That would present some issues, as we’d need a TAIPA staff member to
moderate the call. The hotels often have conferencing capabilities, but there would be
additional costs.

James Langford stated that TAIPA currently pays $250 per diems to public and producer
members for in-person meetings. We checked with AIPSO to see what other states pay
for teleconferences, and many also pay $250 per diems.

There was discussion regarding if public and producer members are paid for
teleconferences. Members and named alternates are paid, but individuals who come
voluntarily are not. Some members stated they may not have been paid for some
teleconferences. TAIPA will check into this.

ITEM 6: OPERATIONS SUBCOMMITTEE REPORT
A. OVER/UNDER REPORT (EXHIBIT 7)

Bill Brooks stated there are no new noteworthy items to discuss on the current
Over/Under Report.

B. RECOMMENDATION REGARDING 2013 LEGISLATION AFFECTING TAIPA (EXHIBITS 8
&9)

Bill Brooks stated House Bill 949 was passed, which will require TAIPA to change their
personal auto policy. The proposed language includes changes to the definition of a
covered auto (which are mostly editorial in nature) and changes to the reporting
requirements for additional vehicles and replacement vehicles. For replacement vehicles,
the insured does not have to report to the insurer unless they would like physical damage
coverage. Since TAIPA doesn’t offer physical damage coverage, we cannot impose any
reporting requirements. For additional vehicles, the insured must report to the insurer
within 20 days, or a later date as specified in the policy. The Operations Subcommittee
recommends keeping the current requirement of 30 days. They also agreed that we should
be consistent with the voluntary market. So far, it does not appear any companies have
made filings to shorten the reporting requirement to 20 days. If companies begin making
filings to change the requirement, TAIPA’s reporting requirement can be revisited.
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It was moved by Bill Brooks and seconded by Kevin Curry to:
“Adopt the change to the personal auto policy as presented, and for the
Association Manager to make a filing.”

The motion carried with 13 in favor and two abstentions (Berthold, Jackson).

Bill Brooks stated Senate Bill 698 was passed, which will require TAIPA to change the
Plan of Operation. The bill requires insurers to return unearned premium to the
policyholder no later than the 15" business day after the effective date of cancellation or
termination of a personal auto or residential property policy. The bill does not change the
timing for endorsements or commercial policies.

There was discussion regarding back-dated cancellation dates. If the cancellation date has
already passed, the company would obviously not be able to issue the refund in
compliance with the new language. There was also discussion regarding cancellation for
non-payment, specifically for companies that wait a few days before cancelling in case
payment is in the mail. TDI plans to adopt rules to address these issues. Once TDI issues
the rule, this change will be revisited.

It was moved by Bill Brooks and seconded by Carol Berthold to:
“Adopt the change to the Plan of Operation as presented, and to direct the
Association Manager to update the Plan of Operation.”

The motion carried unanimously.

The Governing Committee recessed for a break at 10:38 AM. The meeting resumed at
10:50 AM.

ITEM 7: STRATEGIC PLANNING SUBCOMMITTEE REPORT
Dick Lonquist stated the Strategic Planning Subcommittee will meet in the first quarter of
each year to assess if further planning is needed, and will make recommendations to the
Governing Committee as necessary. They have not met in 2013 since the voluntary staff
reduction and move to a smaller office space took place at the end of 2012. Their next
meeting will be held at the beginning of 2014.

ITEM 8: REPORT OF COUNSEL

A. RATE FILING UPDATE

A handout was distributed (Attachment #1).
Richard Geiger stated new TAIPA rates have been approved effective October 1, 2013.
TAIPA recommended an overall rate change of +7.2%. The Commissioner approved an

overall rate change of +5.6%.

This is the last year that TAIPA will be required to make an annual rate filing, due to the
passage of Senate Bill 733. Additionally, if the indicated rate change is less than 5%, we
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will not have to have a rate hearing, but will instead be able to use a simpler process akin
to a “file and use” procedure.

TAIPA’s counsel and actuary were previously authorized by the Governing Committee to
begin a discussion with TDI regarding alternatives to traditional ratemaking for private
passenger rates. Early discussions with the actuary included using a loss cost multiplier,
similar to commercial, Discussions with TDI will be held soon.

ITEM 9: NEXT MEETING: FRIDAY, NOVEMBER 8, 2013

The next meeting will be held at the Marriott Austin South Hotel on Friday, November 8,
2013,

The 2014 dates are March 21, August 22, and November 21.

The Governing Committee members were emailed proposed 2015 dates. TAIPA will
work with the hotel to solidify the dates and will then send out confirmation of the dates.

Acting under authority of Government Code 551.074, the Governing Committee
commenced a closed meeting at 11:20 AM,

The open meeting resumed at 11:25 AM.
ITEM 10: PERSONNEL MATTERS
No action was taken on this matter.
ITEM 11: UPDATE ON PROACE
No action was taken on this matter.
ITEM 12: ADJOURNMENT
There being no further business to discuss, the meeting adjourned at 11:25 AM.
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Thompson, Coe, Cousins & Irons, L.L.P.

Attorneys and Counselors

Memorandum

To: Members of the Governing Committee and Manager,
Texas Automobile In ura%ce Plan Association

From: Richard S. Geiger
Michael W. Jones

Date: August 9, 2013

Re: . TAIPA Rates

Exhibit 1, Page 8

Commissioner’s Order No. 2670 was issued July 26, 2013, and signed by the new
Commissioner, Julia Rathegeber. The Commissioner ordered, effective October 1, 2013, the rate

level changes for private passenger as follows:

Required Coverages

Selected Change

Bodily Injury Liability
Property Damage Liability

Weighted Subtotal

Optional Coverages
Personal Injury Protection
Uninsured Motorist — Bl
Uninsured Motorist — PD

Subtotal

WEIGHTED TOTAL — ALL COVERAGES

6.4%
5.3%

5.8%

0.0%
0.0%
0.0%

0.0%

5.6%

TAIPA had recommended an overall rate change of +7.2% as follows:

Private Passenger

Bodily Injury Liability
Property Damage Liability
Personal Injury Protection

1888227v1 Attachment #1

00189-042

+7.4%
+7.5%
+3.5%
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Attorneys and Counselors
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Page 2
Uninsured Motorists — BI +3.5%
Uninsured Motorists — PD 1.6%
Overall +7.2%

The difference in the overall percentage change arises from two factors:

1. the elimination of TAIPA’s proposed small rate increases for PIP, UMBI, and UMPD,
and
2 the reduction in the recommended fixed-expense provision of 14.0% to only 10.9%.

TDI did not change PIP, UMBI, and UMPD on the basis that the low volume of data provided
very little credibility. It should be noted, however, that it has now been four years since the last
rate adjustment for these coverages.

This year, TAIPA’s analysis of loss trends, expense trends, and loss development factors have
been accepted. The majority of the difference between the overall rate indication filed vs.
allowed is attributable to fixed expenses. This is primarily attributable to the difference wherein
TDI makes a reduction to fixed expenses under the assumption that expenses in TAIPA are
lower because TAIPA does not issue physical damage coverages. Mike Miller, TAIPA’s
consulting actuary, has testified that this expense reduction is inappropriate as there really is no
savings to the expenses involved with issuing a policy that has liability coverages only.

TDI did agree with TAIPA’s methodology for the installment payment plan. In prior years we
have always asserted that the expenses of administering that plan largely offset the increased
revenue.

With this latest rate order, the differences between TDI’s approach and that of TAIPA’s and its
consulting actuary have been significantly narrowed.

For commercial auto insurance rates, the Commissioner has approved of the use of ISO’s most
recently accepted loss costs to be used in conjunction with the previously adopted TAIPA loss
cost multipliers as requested by TAIPA. We have not calculated the effect of these changes on
the rates.

The machine letter for both private passenger and commercial auto and corresponding rate pages
were published by the Department on its website on Tuesday, August 6, 2013.

Attachment #1

1888227v1
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Monthly Total (Sept. 2013)
Private Passenger Commercial
EASi Applications 408 47
Paper Applications 27 9
Total Applications Received 435 56
Applications Assigned 397 49
Applications Suspended 38 7
Applications Rejected 0 0
Applications Deficient 42 4
Applications with SR-22s 96 0
Total Applications Received in Sept. 2012: 393
Total Applications Received in Sept. 2013: 491
Year to Date Total (as of Sept. 2013)
Private Passenger Commercial
EASi Applications 3,424 380
Paper Applications 226 85
Total Applications Received 3,650 465
Applications Assigned 3,339 423
Applications Suspended 305 42
Applications Rejected 6 1
Applications Deficient 358 31
Applications with SR-22s 983 6
Total Applications Received YTD (as of Sept. 2012): 5,121
Total Applications Received YTD (as of Sept. 2013): 4,115
YTD Percent Change from Sept. 2012 to Sept. 2013: -19.65%
Application Assignment History*
1993: 723,165 2000: 44,945 2007: 16,780
1994: 716,036 2001: 53,477 2008: 12,896
1995: 461,059 2002: 66,153 2009: 10,299
1996: 214,744 2003: 74,506 2010: 8,724
1997: 95,461 2004: 47,434 2011: 7,364
1998: 55,041 2005: 31,517 2012: 5,898
1999: 47,108 2006: 23,634
*Application Assignment History based on applications assigned, not received.




Exhibit 2, Page 2

%00°05-

%00°0t7-

%00°0€-

PaAIgday suonealjddy ul abueyd jusdiad

etoc %00°02-
7107 ——
%00°0T-
1107 =——
%000
0107 ——
%00°0T
6007 =——
%00°0C
8007 =——
%00°0€
?
S >
) 9 & >
P & L QA & &
F P FE T S« QN &S
F & F S S
L 1 1 1 1 1 1 1 1 1 1 1 O
€107 = 00z
7107 —— \( 0ob
110 =—— e~ }
~—— 009
o~
010 == - 008
6007 = - 000'T
8007 = - r/ | 00z’
/\\ 00T
009°T
008‘T

%G9°6T-

%v6've
%cCT°0T-
%629~
%c0'TE-
%0T VT~
%IT'6T-
%vECC-
%G8'vE-
% C 8E-
€10¢

GIT'Y

T6¥
ey
414
L9€
e
0Ly
11§
105
144
€10¢

%80°0¢-
%vT'6C-
%8L°0€-
%V 1E-
%EBVE-
%S TE-
%98'9T-
%cE’L-
%V8'LT-
%89°ST-
%9v've-
%00~
%68°¢-
¢10¢

9.T's

Gee'9
LLE
68€
8EY
€6€
14°14
g6y
CES
6€S
189
849
69.
¢l9
¢10¢

%86°CT-
%00°G-
%V 9T-
%0Y°L-
%ITET-
%EL'L-
%9ETT-
%lyve-
%ILTT-
%88°LT-
%60°9T-
%60°6T-
%L 1T
1102

v16'L
CES
199
8€9
€09
¥0L
€69
v.S
999
689
1.8
108
269
1102

%61°ST-
%ELVC
%cCY'9-
%86°CT-
%61°9T-
%8G'ST-
%569~
%VSCT-
%G6°ST-
%EL'G-
%CLET-
%TT'8T-
%cC9°6¢-
0T0C

00¢'6
09S
1.9
689
¥69
¥9.L
699
09.
372
6€8

8€0'T
066
¥8L
0T0C

£T0Z 01 800Z WOJJ PaAIaday suonedljddy Jo pus L

%cL'0¢-
%90°LT-
%cC8ET-
%61°9¢-
%68°CT-
%89'T¢-
%88'8¢-
%cCT'6¢-
%8¢ 1¢-
%89°6T-
%8G LT-
%0¢'¢c-
%L9°GT-
6002

/88'0T
1272
LT
c08
T€8
S06
6T,
698
788
068

€0C'T

602'T

vIT'T

6002

%cT've-
%¥8'0T-
%05'9¢-
%09°€C-
%CT'T1E-
%18'8¢-
%G8°0€-
%09°0¢-
%99°€C-
%81 1€~
%9.°8T-
%05°ST-
%8¢°9¢-
800¢

TEL'ET
168
ces

T60'T
¥56

GST'T

T10'T

922’1

AN

80T'T

6SY'T
vSS'T

TCET

800¢

dLA le10L
Jagquwisaq
JaguwisnoN
1800190
Jaquiaydess
1snBny
AIne

aunp

AeN

jdy
yoen
Areniage4
Atenuer

:panIaday suonesljddy Jo arewnns3 €102

le1ol
Jaquiagaq
JaquanoN
1870100
Jaquiaydas
1snbBny
AInp

aunp
AeN

jdy
yoren
Areniage4
Atenuer



Exhibit 3, Page 1

196png Japun pua |1im :pajoadxa uey) asuadxs %S0'6E 00S'LTT Lve'ey GeT'88 8.8'Sy sasuadx3 [eba
Buiji4 a1ey $s9| pue ‘sasuadxa |aued MaIAaY Ou ‘sasuadxa qns sdO may A1an pey aneH

186pnqg 9%/2°€9 000'9T 9/8'T 000'2T ¥2T'0T JoARIL JJe1S %9 steulwss ‘sBunasiy sskojdw3

13pun pua []IM ‘0S Op 01 P8193[a 10U Sey J[ey Jaylo ay) ‘uoiteanpa pansind sey Jes Jo JjeH
186pnq Jspun pus [|IM :gTOZ Ul Bunssw [aued MaIAsy J80NpoId € ploy 10U [[IA\ %00°0 00S'€ G29'C G29'C 0 |sued M3IASY J13dnpold
‘pe1oadxe eyl sbunsaw gng sdo Jemay %158 000'9 116 00S'y 110'S 3eMIWWo2-gns uonessdo

Buiney 01 anp 196pnq Japun pus Ajjenioe [[IM S|jed 90UaJa4U0d J0j swalp Jad pred-yoeg

196pNg Japun 9%05°0S 009'22 1929 00202 6E6'ET aanIwwo Buluisnoo

pus [11m ‘paroadxa uey) ssa) alam BuiBpo| pue sjesw ‘ayep 01 pjay sBulleaw a1y} Jo om |

'S\VOD 118y paj|aoue/parepinbi| 1eyl saluedwiod Jo) pajoadxa ey SJUBLLISSASSE 8I0W JJ0 %02’ €9 005'8 €00'T G/€'9 2.E'S sasuadx3 891440 JBYI0
Bunum 01 anp 000‘z$ INoge Aq 186pnq JaA0 pus Aj[enide |]Im ‘Jeak sy} Ul J3)e| aJe SJUsAg

JaBpng 43pun pus 1M treak Joud 9608'9- 002'z 008'T 0899'T 0ST- Sexel

u1 Ja1dod uo pred saxe) $sadxa 104 punjal pPan1adal 1eak ayj Ul Jaje| [1Un anp JuaJe saxe]
“abuel UIYNM %6L v 006'T. €97 G26'€S eLL'eS asuadx3 uay
"00£'T$ Inoqe Aq 186png Jano pus 03 198dxs ‘UONEIO| Y%ty 06 00T'8 162'T- 6/0'9 9ze'L asuadx3 suoydajaL

snoinaid Je uey) Jaybiy ase UoIIRIO] MaU Je 3JIAJSS Jaulalul/auoyd Uo $aa) pue saxe ]
"196pnq Japun pua [IMm pajaadxas se ybiy se Jou sem s1s02 abeisod Ul 8sealou] %E8 89 00792 0£9'T 008'6T 0.T'8T ‘dx3 Buiddiys 7 abeisod
"186pnq Japun pua |1m ‘aae|d ul I WaisAs uonearjdde mau 1un waeisAs Buirelado 9498'09 00€'0T oSH'T Gel'l 6929 sasuadx3 Jamndwo)

apesbdn Jou |)1m pardadxa se saijddns Jaindwos snoaue|jaasiw Auew se paseyaind 3,usneH

186png Jspun 9¢6°LE 000'Z 472 00S'T 65 ‘dx3 Areuonels % bunurid
IM 1eak ay) ul Jare| sadojaaua pue sad1jou Juswiubisse alow aseyaind 01 198dx3

186png Jepun pus %zz 19 002'22 090'€ 059'9T 06S'ET asuadx3 Juswdinb3 90140
1M ‘saredal Auew axew 01 pey Jo pajoadxa se saljddns 82140 Auew se paseyaind 1,usneH

196pnq uo pus %T.'T. 009'GLE G9E'CT 00.'18¢ GEE'69¢ ‘dx3 "sul Jayio 7 siyaueg dwy
1M pa1dadxa se ybiy se Jou sem asealoul 921id pue Aep ul 89e|d 400} [emaual oueInsu|

196pNg Uo pud ||1M :pudseak |1uN Und30 3,ussop 32egAng TdV %29°EL 00L'TLE ETT'S 611812 299'e/2 Sallefes
S3INLIANIdXT

%8G'GL 000'0ST'T 1299 005298 T.T'698 Iv1i0L
%000 0 689 0 689 anusnay Jayl0
%ESG'SL 000'0ST‘T 2809 005298 185898 Sall|eudd 7@ SIUBWSSassY
JNNIAISH
dduBLIBA J0} UOSEay pPasN % 18bpng ERVEIREIN 19bpng 1eny
[enuuy 91eq 01 JedA
€102 €102

€102 ‘0€ Jaquiaidas papua poiad ayy 104
139dn9g 'SA TvNLOV
"00SSY ue|d "SU| 01Ny Sexa |



Exhibit 3, Page 2

"196pnq a1ep-01-1eak paroadxa aul J0 000'SS 10 %S UIYIM ale ,a6Uel ulylm,, palapIsuod aJe Yeyl swal| :310N

%000 0 0 0 0
"8Jep 0} sainyipuadxa Juawanolduwil pjoyases| ON %000 0 0 0 0
"a)ep 0} san}ipuadxa a1emyos Jaindwod oN %000 0 0 0 0
"a1ep 01 sainjipuadxa juswdinba Jaindwod oN %000 0 0 0 0
"a1ep 0} sain)ipuadxa aInixX1y 7 8IN)uINy ON %00°0 0 0 0 0
'ssaibo.d Ul Juswdo|anap 81emyos oN %000 0 0 0 0
00£'0ST- L6ETYT G2L'2TI- 2/9'TE
*1eak Jo pua Je apeuw aq ||ImM Juswisnipe uoisuad 9%00'0 0 0 0 0
00£'0ST- L6E'THT G2L'2TT- 2/9'1¢
%Iy 79 00£'00€E'T 92L'LET G22'GL6 667'LE8
%T0'6L 00L'€T 08G- G/2'0T G28'0T
"a1ep 01 s1asse Aue p|os 10U aneH 9,00°0 0 0 0 0
“1eak s1y) pajoadxa uolieziowe oN %000 0 0 0 0
‘abuel UIYNM %T0'6. 00L'€T 088~ G201 G28'0T
%0S2C 79 009'982'T 9/2'8ET 056'796 ¥.9'028
"a1ep 0} sasuadxa J8Y10 ON %000 0 0 0 0
186pnq Japun pus [j1m treak siyy Buijly sxel Jayloue uifiag 03 108dxa 10U 0 %28 81 00v'SS 70S'vT 0SS'TY 1v0'L2
"196pnq Japun pua [IM ‘pa1oadxa ueyl ssa] 1509 pue paiajdwiod usag mou sey AaAins AJefes 9508°'G9 00¥'62 50.'2 050'22 GYE'6T
186png 1apun pua ||1m :(uons|dwiod %60°€e 002'v0T vL9'ey 0ST'8L 9.v've
uodn pred aq [[1M) 19K 0°Z 1SY3/SdY MaU 10} $a8) UOIeZIWO0ISNI pred Jou aAey ‘awil SIY}
1e pansind aq 10u |]IM Yyda1ym ‘(0’e se yans) sapesbidn 1S3 aininy 1oy uondo Joy palabpng
18Bpnq Japun pua ||1m t1eak ay) ul IaJe| ale SJUSAT %06'2Y 009'€ 9ST'T 00,2 vS'T
"196pnq U0 pua []IM ‘Jeak ay Ul Jale| |13UN Jou aJe Sjemaual uondlasgns [BJaASS 9%20°99 006'T 1T STr'T ¥52'T
"pajoadxa uey ssa| Butag 1509 ainsojasip uoisuad 9662'88 009'2¢ ¥00'€- 056'9T 756'6T
pue ypne 0} anp 18BpNq Japun pua Ajenioe [[IM 1pne [enuue 1oy pa||ig Usaq Apealje sneH
9JUBLIBA 10} UOSERY pasn % 1ebpng aoueLIR/\ 19bpng len)oy
[enuuy a1e 0] JeaA
€102 €102

v1iOoL
sjuawanoidwi pjoyasea

a1emyos Jaindwo)
juawdinb3 Jeindwo)d
juawdinb3 79 ainyuindg 32110

ssa1b01d Ul Juawdolanaq aremyos

139daNnd 1v.LIdvO

13N

$150D) UoIsuad Bunesadp-uoN
SNOILYY3dO INOYd L3N
ISNIdX3 ONILVHIHO TvV10L

aviol14ans
$195SY paxi4 Jo uonisodsiq uo (sso) ures

uopleziowy

uonerdaidag
aviol14ans

ByIo

Arenoy

1810 - SIUBYNSU0D

SIUR)NSUOD WBISAS

SHID 7P S[EaIAl JONISIA ‘UoNIPRIL VdIV L

suoleal|gnd % suonduasgns ‘sang

asuadx3 1upny



Texas Auto Ins. Plan Assoc.

Statement of Financial Position
As Of September 30, 2013
Unaudited

ASSETS

Current Assets
Cash and cash equivalents
Accounts receivable
Prepaid expenses
Total current assets

Property and Equipment
Furniture and equipment
Computer equipment
Leasehold improvements
Computer software

Less accumulated depreciation

Total assets

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable
Accrued vacation
Accrued payroll liabilities
Deferred revenue
Total current liabilities

Other Liabilities
Accrued pension benefit costs

Deferred lease benefit
Total other liabilities

Net (Deficiency) Assets
Unrestricted
Total net assets

Total liabilities and net assets

Exhibit 3, Page 3

498,299
8,481
37,887

544,666

38,921
25,569
50,007

9,858

124,356
72,919

51,437

596,103

1,957
20,446
9,400
287,875

319,678

1,058,887
17,435

1,076,322

(799,897)

(799,897)

596,103
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Texas Auto Ins. Plan Assoc.

Statement of Activities
For the period ended September 30, 2013

Unaudited
Changes in unrestricted net assets
Current
YTD

Member assessments $ 862,925
Interest income 589
Assessment penalties 5,656

Total revenues 869,171

Expenses

Salaries and related expenses 542,997
Occupancy expenses 60,948
Professional Services 146,699
Depreciation & amortization 10,825
Postage and delivery 18,170
Office supplies and expense 14,348
Governing committee 13,939
Computer supplies & expenses 6,269
Operation Sub-committee 5,011
Staff education & seminars 10,124
Miscellaneous 5,372
Staff expense 1,544
Dues and subscriptions 1,254

Total operating expenses 837,499

Other revenues (expenses)

Total other revenue expenses -
Increase (decrease) in unrestricted net assets 31,672
Net assets (deficiency) at beginning of year (831,569)

Net assets (deficiency) as of September 30, 2013 $ (799,897)
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OVERVIEW

The Texas Automobile Insurance Plan Association’s (TAIPA) 2013-2014 Compensation Manual has
been developed to assist management with implementation of TAIPA’s pay policies, practices and revised
base compensation system. The purpose of this manual is to provide basic information to assist the

organization in compensating its employees.

TAIPA’s management wishes to create an environment fostering excellence in the quality and
performance of its employees and in the services it provides. As a result, TAIPA is committed to a “Pay-
For-Performance” philosophy whereas each employee will be paid based on his/her overall value,
contribution, and performance towards the success of the Organization.

Compensation guidelines in this Compensation Manual have been established based on prevailing and
projected business conditions; therefore, they may be subject to change as dictated by future economic,
financial, legal, or competitive practices. The information presented in this manual shall not in any way
constitute a binding contract between the Organization and its employees.

Pay Philosophy

The Texas Automobile Insurance Plan Association (TAIPA) has established a total compensation,
rewards, and performance management strategy that strives to deliver competitive pay to our employees
for achieving business results and organizational excellence. It is through this strategy that we strive to
recognize and reward our employee contributions towards the success of our organization.

TAIPA’s Total Compensation and Rewards Program is designed to provide an environment that
motivates employees toward excellence, and rewards them according to their education, skills,
competencies, performance, contribution, and successful achievement of organizational strategies, goals

and objectives.

The premise behind our Compensation Program is to “Pay for Performance, Success, and Excellence”.
The system is designed to: Support the mission and culture of our organization; Support our ability to
attract and retain qualified and productive employees; Provide a fair and equitable compensation and
rewards package; Ensure compliance with all applicable federal, state and local laws; and Reward for
results, contributions, and performance excellence.

To support this philosophy, it is the policy of TATPA to provide our employees a fair total compensation
and rewards package. Depending on employment status, various elements to our total compensation and
rewards package may include base salary, incentive, vacation, sick leave, holidays, insurance benefits,
dues for professional memberships, education and training opportunities, and retirement/savings plans.
The TAIPA Total Compensation and Rewards Program is designed to be:

e Commensurate with the job assigned

o Reflective of the value of the individual’s education, skills, competencies, and experience

e Competitive in the local marketplace at a competitive salary range between the Minimum and the
Maximum of the marketplace for comparable positions similar to TAIPA.

e Reflective of the value of the individual’s contribution and performance towards the success of the
Organization

e Administered in accordance with TAIPA policies and resources

Texas Automobile Insurance Plan Association Compensation Manual Page 1
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Performance Assessment

A Performance Assessment System will continue to be utilized at TAIPA by Leadership and employees

to establish performance initiatives and to develop performance goals. These goals should be developed
based on their relative importance to the job and prioritized based on operational importance. Employees
are expected to meet or exceed their performance criteria’s and to achieve their goals during the year. At
the end of the assessment period, employees will be formally reviewed by leadership to determine level of

performance and contribution.

Salary Assessment/Merit Increase Review
As before, the performance of all employees will be reviewed annually utilizing our Performance
Planning and Review process. Base salaries will also be reviewed annually during the formal assessment

period with salary increases, as appropriate, effective on a date designated by Leadership each year.

The remainder of this manual provides salary administration guidance. In addition, job titles, salary
grades, salary ranges, and compensation related definitions are also provided.

Texas Automobile Insurance Plan Association Compensation System

The Texas Automobile Insurance Plan Association is committed to compensating each employee with a
fair wage for the value of his/her contribution to the success of our organization. The purpose of our
Compensation System is to attract quality personnel and to motivate and retain individuals who make a
difference and contribute to the success of TAIPA. We believe that our base salary system and salary
administration processes are effective in establishing and maintaining competitive salaries.

Total compensation at TAIPA may include base pay, rewards, Paid Time Off (PTO), holidays,
educational assistance/tuition reimbursement programs, health insurance, disability and group life
insurance, 401k matching funds, as well as the contribution the organization makes toward the

employee’s social security.

In concert with our pay philosophy, TAIPA strives for employee salaries to be competitive with the
external labor market, internally equitable, and reflective of performance contributions towards the
organization’s success. This philosophy is maintained through our salary administration and performance

measurement systems.

JOB VALUATION

TAIPA’s job value system is market based and has been developed to reflect current and future values. It
has been designed to reflect internal relationships among positions within the organization, as well as, to
ensure that the organization remains competitive with similar non-profit associations and insurance
service industries in the external market. Texas Automobile Insurance Plan Association Compensation Manual Page 3

Texas Automobile Insurance Plan Association Compensation Manual Page 2
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There are three major steps in the job valuation process:

1) Jobs in the organization are compared with similar jobs in our industry and region. Using
extensive compensation survey data, the responsibilities and content of jobs at TAIPA are
benchmarked for comparison with similar jobs found in salary surveys.

2) Information developed in the first step and additional data from employees, and TAIPA
Leadership are used to review the description of each job to make sure that its duties and
responsibilities have been described accurately. Then a market analysis is conducted utilizing
these job descriptions. Jobs are also compared internally through a job slotting process to insure
best fit when assigning an equitable salary grade and pay range.

3) Based on extensive marketplace assessment and internal job relationship review, a pay rate or
range is assigned to each job. This range represents the value of that job expressed in dollars and

reflects TAIPA’s marketplace in regards to pay.

SALARY ADMINISTRATION

Under TAIPA’s pay policy, an individual’s contribution to the Or ganization is the prime factor in
determining the wage level of employees. Each year, TAIPA’s Leadership will review employee salaries
with respect to employees’ 1espon51b1htles job performance and their contributions to the Organization,
both as an individual and in comparison to their peers. As a result of this review, employees may be

eligible to receive a merit based salary increase.

Merit Pay Review System

The Texas Automobile Insurance Plan Association will be utilizing a merit pay system that enables the
Organization to identify top-producing employees, and to improve the relationship between pay and
employee contributions to the Organization.

Merit pay is administered as follows:
1. Salaries and Performance of all employees will be reviewed on an annual basis.

2. Merit increases for employees will be determined by a performance planning and review
process. During this process, employees are assessed based on their job and level of contribution

towards the success of the organization.

’

3. Salary increases (Increases to base pay or a lump sum payment) will be recommended and
approved by Leadership, as appropriate.

Texas Automobile Insurance Plan Association Compensation Manual Page 3
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Promotions And Upgrades

TAIPA’s policy provides for priority to be given to qualified employees to fill promotional vacancies. A
promotion is an upward change of position to a higher level of accountability. It is a distinct and
permanent change in scope resulting in movement to a position requiring greater skill, effort, and
responsibility as well as a higher salary pay grade than the previous job.

An upgrade is a promotion which occurs within the same job family, and normally reflects employee
growth, and development within the scope of the current job responsibilities.

Employees being considered for a promotion must meet the eligibility requirements associated with the
proposed job. The requirements are as follows:

e The minimum educational and experience requirements for the proposed job must be met in order
for an employee to be considered for a promotion. Questions regarding these requirements should
be referred to the Human Resources Office.

All promotions require signature approval of appropriate Leadership and the Human Resources Office.
Promotions may occur independent of the annual merit review process.

Salary increases associated with promotions are determined on an individual basis and should be
coordinated with Fluman Resources to ensure consistency with organization practice.

PERFORMANCE MEASUREMENT

Texas Automobile Insurance Plan Association’s performance measurement system has been designed to
reflect corporate values and objectives relative to service, quality, growth, opportunity and the
achievement of excellence through maximum performance. The purpose of the system is to encourage
employee/Leadership communication, to include employees in goal planning and achievement, and to
encourage TAIPA employees to develop and guide their career objectives.

The objective of this system is to achieve optimum organization results while meeting the essential needs
of our employees and the organization.

PERFORMANCE PLANNING
Performance Planning provides an opportunity for the employee to participate in setting goals and
objectives which directly support those of the department/organization.

With an understanding of the objectives of TATPA Leadership, and with specific knowledge of the
purpose of their own job and its (Line-of-Sight) accountabilities, employees are encouraged to set goals in
order to make the maximum contribution during the year.

During the Performance Planning process, the role of Leadership is to evaluate the goals submitted by the
employee for the plan year and work with the employee to ensure that the established goals, targets, and
performance expectations support the overall mission of the organization.

Texas Automobile Insurance Plan Association Compensation Manual Page 4
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This exercise gives the employee input to the performance expectations that will be used to evaluate his
or her performance and ensures that both Leadership and employee have a clear understanding of these
expectations. Leadership and employees should work together to develop goals and performance
measures however, where total agreement is unattainable, Association Leadership will make the final

decision.

Once finalized, the goals will be committed to writing. These performance goals will be used as part of
the process to assess job performance at the end of the period.

PERFORMANCE PROGRESS

Performance progress discussions are intended to enhance communication between the employee and
Leadership to ensure that the employee is positively moving toward attainment of his or her performance

goals.

Meetings should occur regularly during the performance period to discuss goal status and job
performance. There are no limits to how many progress meetings may occur in a performance period and

discussions should be on-going throughout the year.

Progress discussions are essential for a successful performance assessment process. They enable the
employee and Leadership to communicate, monitor performance, and update goals and objectives if
necessary. If an employee has not been performing to expectations, these discussions give Leadership an
opportunity to constructively counsel the employee on ways to improve performance. Formal meetings
will also help eliminate any "surprises" during the performance assessment process at the end of the

performance period.

Any changes identified during progress reviews should be documented. Changes to goals or objectives
must be explained and justified.

PERFORMANCE ASSESSMENT

Employees will be rated in relation to their job responsibilities, contributions, goal attainment, and job
performance during the performance period. TAIPA’s performance planning and review process will be
used to capture assessed performance and to determine a rating at the end of the performance period.

Following the guidelines outlined for this process should eliminate any surprises on an employee’s
performance assessment. The employee and TAIPA Leadership will have maintained adequate
communication during the performance period so that no one is surprised by the overall assessment of
performance.

Texas Automobile Insurance Plan Association Compensation Manual Page 5 '
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PERFORMANCE IMPROVEMENT PLANNING (PIP)

In the event an employee is not performing his/her responsibilities adequately, Leadership should work
with that employee to resolve the problem area(s). The purpose of corrective action planning is to guide
an employee's work performance or behavior that in some way is unproductive or unacceptable back to a
productive and/or acceptable level.

Formally defined, corrective action should be taken for employees not performing to desired results.
Expected performance actions and outcomes, as well as time frames should be established and
communicated with the employee. Leadership is advised to document these plans.

CAREER DEVELOPMENT

TAIPA strives to provide a quality work environment with ample opportunity for employees to develop
and guide their long-term goals and career objectives.

Texas Automobile Insurance Plan Association Compensation Manual Page 6
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TEXAS AUTOMOBILE INSURANCE PLAN ASSOCIATION

THE SETTING, BLDG. 3 » 1120 S. CAPITAL OF TEXAS HIGHWAY, STE. 105 - AUSTIN, TX 78746-4400
P.0.BOX 162890 + AUSTIN, TX 78716-2890

TEL. 512/531-7271 » FAX 512/444-4562
htto://www.taipa.org

Non-Supervisory

Employee Performance Appraisal

Employee Name Job Title

Department Appraisal Date

Type of Review (Probation, Annual, Other) Date of Last Appraisal
INSTRUCTIONS

The performance appraisal is an important process for both employees and employers. To be most effective, the
appraisal interview must involve two-way communication: both talking and listening. The employee should be
receptive to constructive criticism as well as praise and other feedback. The appraiser will actively listen to the
employee; try to understand the employee’s feelings and provide advice and counseling in a positive manner so as to

develop and motivate the employee.

Tt is important that all employees be evaluated on their performance as an employee. This appraisal will become
part of the individual’s work record. Both parties will give it appropriate care and attention.

Each category will be addressed, except when the appraise form is being used for follow-up on a specific item or
items, and an explanation of clarification of the rating will be given on the comment line. On the last page, space is

provided for collective comments by both the evaluator and the employee.

Since this a permanent record, it will be prepared in ink or typewritten. The completed signed form will be sent to
the Human Resources Department to be placed in the employee’s personnel file. A copy will be given to the

employee.
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Performance Rating Scale

5. Distinguished

Consistently exceeds

4. Commendable

Frequently exceeds

3. Competent

Consistently meets

requirements of job.
Work produced is
consistently very high
quality and complete
overall. Performance

requirements of job.
Work is of high
quality, on time and
complete. Overall
performance is beyond

what would reasonably
be expected.

far exceeds reasonable
expectations.

requirements of job.
Work produced is of
expected quality, on
time, and consistent.
Solid overall job
performance.

2. Provisional

This level of
performance indicates
either progressive
learning and
achievement (the
newcomer) or the
employee does not
consistently meet
requirements of the

job. Work productis -

not always of the
expected quality, on
time or complete.
Need to improve level
and/or consistency of
performance.

1. Marginal

This level of
performance is
reserved either for the
inexperience
newcomer to the job or
the employee who

does not meet the
requirements of the job
and/or does not follow
through the work
assignments. Does not
meet expected levels
of performance.

Please circle.the appropriate number as it relates to the employee’s job responsibilities and performance. Additional
comments may be made to further explain the rating. Any rating other that “3” should be explained in the adjoining

comments section.

Quality of Work Comments
Rating: 5 4 3 2 1
Consider Among Others:

1. Work is thorough

2. Workis Accurate

3. Workis Legible

4. Accepts ownership of work produced
Productivity Comments
Rating: 5 4 3 2 1
Consider Among Others:

5. Produces work assignments as required

6. Completes work requirements and assignments on time

7. Meets deadlines and schedules

8. Develops innovative approaches and readily provides new

ideas to strategically improve business processes, work
output and overall work product.

Work Habits Comments
Rating: 5 4 3 2 1
Consider Among Others:

9.  Supervision required?

10. Organization skills

11. Ability to adapt to change

12. Good initiative

13. Uses time wisely

14. Assertive and confident

15. Plans most work without assistance

16. Self-starter

17. Accepts responsibility for work and workplace actions

Page 2
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Attitude/Cooperation

Comments

Rating: 5 4 3 2 1

Consider Among Others:

18. Cooperates with others

19. Willing to take and follow directions

20. Establishes and maintains positive working
relationships

21. Exhibits positive approach to the job

22. Offers options and alternatives for improving work,
problem solving and resolution

Communication Skills

Comments

Rating: 5 4 3 2 i

Consider Among Others:
23. Presents ideas and thought in a clear manner
24. Demonstrates a positive image
25. Communicates competently - orally
26. Communicates competently — writing
27. Takes initiative to establish and maintain effective,
timely communications

Job Development

Comments

Rating: 5 4 3 2 1

Consider Among Others:
28. Develops skills through training and educational
opportuaities.
29. Actively seeks ways to add to job experience and
improve job knowledge and performance

Dependability/Attendance/Punctuality

Comments

Rating: 5 4 3 2 1

Consider Among Others:
30. Attendance
31. Total days absent
32. Frequency of absences
33. Absence patterns - Missing Fridays and Mondays
34. Frequency of tardiness
35. Punctuality to meetings
36. ‘Observance of lunch and break schedules
37. Dependable — Present and ready to work

Page 3
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Creativity

Comments

Rating; 5 4 3 2 1

Consider Among Others:
38. Demonstrates innovation and creativity
39. Suggests new ways to do things
40. Thinks quickly and logically

Technical Competence

Comments

Rating: 5 4 3 2 1

Consider Among Others:

41. Demonstrates application of knowledge and skills

42. Exercises sound judgment and discretion in work
activities

43. Readily learns concepts, systems and procedures to
successfully execute job requirements

44. Provides quality deliverables that meet technical
requirements

45, Demonstrates an ability to go outside the box to
create solutions and implement them

Versatility & Responsiveness

Comments

Rating: 5 4 3 2 1

Consider Among Others:

46. Handles multiple tasks concurrently

47. Exercises sound judgment in prioritizing workload

48. Accepts changes in assignments and workload
willingly to better the organization

49. Demonstrates willingness to take on work projects
and new assignments

50. Offers new ideas to create positive change and
organizational value

51. Willingly gives exira effort to get the job done

Performance / Continuous Improvement Goals

Comments

Rating: 5 4 3 2 1

List 4 Annual Performance and / or Continuous Improvement
Goals:
52. Success toward achievement of departmental and

functional goals
53. Success toward achievement of personal &
continuous improvement goals

1. Goal
2. Goal
3. Goal
4, Goal

Page 4
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PERFORMANCE / CONTINUOUS WORK IMPROVEMENT (SUPERVISOR COMMENTS):

SUPERVISOR’S OVERALL COMMENTS:

Supervisor’s Signature: Date:

Supervisor’s Manager: Date:

Date for next scheduled evaluation; January, 2015

EMPLOYEE COMMENTS:

Employee’s Signature: Date:

*Note: Signing this form means only that you have seen this form; it does not mean you agree with the evaluation.

Received by Human Resources by:
Date:

Copy to Employee: Yes No
(Employee Initials)

Page 5
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Texas Auto Ins. Plan Assoc.

2014 REQUESTED BUDGET: $1,175,800

2014 REQUESTED ASSESSMENT: $1,000,000

2013 2014 Increase % Increase
Approved Requested (Decrease) | (Decrease)
Budget Budget in Budget in Budget Reason for Increase (Decrease)
Budget increased due to proposed raises of 3% (amount recommended in salary
Salaries $ 371,700 ' $ 383,300  $ 11,600 3.12% | survey).
Budget increased due to expected increases in insurance costs (note: pension is being
Emp. Benefits & Other Ins. Exp. 375,600 384,500 8,900 2.37%|funded at the same amount as in 2013).
Office Equipment Expense 22,200 19,600 (2,600) -11.71%| Budget decreased due to expecting to purchase fewer office supplies.
Budget increased due to restocking on envelopes we haven't needed to purchase for
Printing & Stationary Exp. 2,000 2,700 700 35.00%| several years.
Computer Expenses 10,300 12,800 2,500 24.27%| Budget increased due to replacing three computers.
Postage & Shipping Exp. 26,400 26,100 (300) -1.14% Within range.
Telephone Expense 8,100 9,900 1,800 22.22%| Budget increased due to higher taxes on phones/internet at new location.
Rent Expense 71,900 99,100 27,200 37.83%| Budget increased due to scheduled increase in monthly rent payments.
Taxes 2,200 2,200 - 0.00%| Within range.
Other Office Expenses 8,500 9,900 1,400 16.47%| Budget increased due to increasing the amount of assessment write-offs expected.
Budget decreased due to expectation of holding one of the three scheduled meetings
Governing Committee 27,600 22,500 (5,100) -18.48% | by conference call.
Operation Sub-committee 6,000 2,000 (4,000) -66.67%| Budget decreased due to expectation of holding all meetings by conference call
Producer Review Panel 3,500 3,500 - 0.00%| Within range.
Employee Meetings, Seminars & Staff Travel 16,000 13,900 (2,100) -13.13%| Budget decreased due to some employees chosing not to pursue education.
Budget decreased due to expected streamlining of rate filings; only having one
attorney now, who is local; Legislature not meeting in 2014, so no need to budget for
Legal Expenses 117,500 50,000 (67,500) -57.45% any legislative initiatives.
Audit Expense 22,600 23,000 400 1.77% Within range.
Dues, Subscriptions & Publications 1,900 1,900 - 0.00%| Within range.
TAIPA Tradition, Visitor Meals & Gifts 3,600 3,600 - 0.00%| Within range.
Budget decreased due to signing new contract with IT consultant at a lower cost and
System Consultants 104,200 38,200 (66,000) -63.34%|deciding not to pursue future EASi upgrades (such as 3.0) at this time.
Budget decreased due to not needing to budget for a salary survey (performed in
Consultants - Other 29,400 3,500 (25,900) -88.10%2013).
Actuary 55,400 50,600 (4,800) -8.66%| Budget decreased due to not expecting a rate hearing.
SUBTOTAL $ 1,286,600 |$ 1,162,800 | $ (123,800) -9.62%
Depreciation 13,700 13,000 (700) -5.11%| Budget decreased as some items will become fully depreciated in 2013.
Amortization - - - 0.00%| Within range.
SUBTOTAL $ 13,700 | $ 13,000 $ (700) -5.11%
TOTAL OPERATING EXPENSE $ 1,300,300 [$ 1,175,800 [ $ (124,500) -9.57%
Office Furniture & Equipment $ - $ - 0.00% Within range.
Computer Equipment - - 0.00%| Within range.
Computer Software - - 0.00%| Within range.
Leasehold Improvements - - 0.00%| Within range.
TOTAL $ - $ - 0.00%

NOTE: Items that are considered "within range” are within 5% or $5,000 of 2013's approved budget.
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2014 Recommended Assessment

Total 2014 Budget $ 1,175,800
2014 Depreciation - $ 13,000
Cash Needed = $ 1,162,800
Recommended Carryover - $ 162,800
Recommended Assessment Amount = $ 1,000,000
2013/2014 Comparison
2014 2013 Difference  Decrease

Budget Amount $1,175,800 $ 1,300,300 $ (124,500) -9.57%
Depr./Amort. $ 13,000 $ 13,700
Carrryover Used $ 162,800 $ 136,600

Assessment Amount $ 1,000,000 $ 1,150,000 $(150,000) -13.04%
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Exhibit 7, Page 1
TA I PA TEXAS AUTOMOBILE INSURANCE PLAN ASSOCIATION
ADMINISTRATION CITYVIEW BLDG. 3 1120 S. CAPITAL OF TEXAS HWY., STE. 105 « AUSTIN, TX 78746-6464

P.0. BOX 162890 « AUSTIN, TX 78716-2890
TEL. 512/444-4441 « FAX 512/444-7368
http://www.taipa.org

2014 SCHEDULED GOVERNING COMMITTEE MEETING DATES

MARCH 2014:
Friday, March 21, 2014
Omni Austin Hotel Southpark

AUGUST 2014:
Friday, August 22, 2014
Held by teleconference

NOVEMBER 2014:
Friday, November 21, 2014
Omni Austin Hotel Southpark
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