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Texas Automobile Insurance Plan Association Governing Committee Meeting 

Friday, November 8, 2013 - 9:00 A.M. 
Marriot Austin South Hotel, 4415 South IH-35, Austin, Texas 78704 

Dress: Business Casual 
 
 

 
1. Call to Order 

  
2. Reading of the Anti-Trust Statement 

 
3. Moment of Silence in Memory of Dick Geiger 

 
4. Review and Approval of the Minutes of the August 9, 2013 Meeting (Exhibit 1) 

 
5. Manager’s Report 

A. Application Count Update (Exhibit 2)  
B. Financial Update (Exhibit 3) 
C. Update on 2013 Requests for Proposal 

a. 2013 Compensation Study (Exhibit 4) 
b. Information Technology Consultant 

D. 2014 Requests for Proposal 
E. 2014 Budget (Exhibit 5) 
F. Application System Update 
G. Current Staffing 

 
6. Operations Subcommittee Report 

A. Over/Under Report (Exhibit 6) 
 

7. Strategic Planning Subcommittee Report 
 

8. Report of Counsel  
 

9. 2014 Meeting Dates (Exhibit 7) 
 

10. Personnel Matters 
 

11. Adjournment 
 
 
 
The Governing Committee may take action on any matter of business identified in this notice. Portions of the meeting will be 
conducted as a closed meeting, if permitted under Chapter 551, Government Code. 
 
 
 

 



TAIPA Governing Committee Meeting    
August 9, 2013 
 

TAIPA GOVERNING COMMITTEE MEETING MINUTES 
AUGUST 9, 2013 AT 9:00 AM 

MARRIOTT AUSTIN SOUTH HOTEL 
 
ATTENDEES: 
 
 MEMBERS:   

Mary Carol Awalt, Public Member 
Carol Berthold, GEICO 
Bill Brooks, Texas Farm Bureau Casualty 
Jason Callahan, Liberty Mutual/Safeco 
George Cooper, State Farm 
Kevin Curry, Travelers 
Pete Hamel, Producer Member 
Laura Hausman, Public Member 
Carmelita Hogan, Public Member 
Becky Jackson, Public Member 
Dick Lonquist, Public Member 
Corise Morrison, USAA 
Kit Morris, Producer Member 
Thomas Rolling, Farmers 
Fred Strauss, Allstate (Chair) 

 
 COUNSEL:  

Richard Geiger, Thompson, Coe, Cousins & Irons 
Michael Jones, Thompson, Coe, Cousins & Irons 
  

 TAIPA STAFF:   
  James Langford (Association Manager) 

Nicole Morgan (Minute Taker) 
Stacy Midkiff 

 
 OTHERS: 

Marianne Baker, TDI 
Ed Holman, State Farm 
John Lusardi, Universal Casualty 
Robert Marchbanks, Atchley & Associates 
David Nardecchia, OPIC 
Dan Shaner, Atchley & Associates  
Mark Worman, TDI 

 
ITEM 1: CALL TO ORDER 
 

Fred Strauss called the meeting to order at 9:01 AM.  
 
Introductions were made. 
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ITEM 2: READING OF ANTI-TRUST STATEMENT 
 

James Langford read the Anti-Trust Statement: 
 “The creation and operation of the Texas Automobile Insurance Plan Association 
is set forth in Chapter 2151 of the Texas Insurance Code. The Association is a 
non-profit corporate body composed of all authorized insurers. The organization 
was created to provide a means by which insurance may be assigned to an 
authorized insurer for a person required by the Texas Motor Vehicle Safety-
Responsibility Act to show proof of financial responsibility for the future. 
Members of the Association and of its Governing Committee, when involved in 
meetings or other activities of the Association, are bound to limit their discussions 
and actions to matters relating to the business of the Association, and shall not 
discuss or pursue the business interest of individual insurers or others.” 

 
Richard Geiger is retiring from Thompson, Coe, Cousins, & Irons. He was presented with 
a plaque and thanked for his 30+ years of service as TAIPA Counsel. 

 
ITEM 3: REVIEW AND APPROVAL OF THE MINUTES OF THE MARCH 22, 2013 MEETING 
(EXHIBIT 1) 
 

It was moved by George Cooper and seconded by Carol Berthold to: 
 “Approve the minutes.” 
The motion carried with 14 in favor and one abstention (Morrison). 

 
ITEM 4: AUDIT/FINANCE REPORT 
 

A. REPORT ON 2012 AUDIT (EXHIBIT 2) 
 

Dan Shaner stated the auditors’ responsibility is to give an opinion on the financial 
statements and inform the Governing Committee of any significant issues encountered 
during the audit. The auditors also consider TAIPA’s internal controls and if any material 
weaknesses or significant deficiencies are found, they are required to report it. There was 
nothing to report. There were a few adjustments made this year, which are shown in the 
audit report, but they were nothing out of the ordinary. There was also an uncorrected 
misstatement, but it is not material and is really just a timing difference between two 
years. No correction was needed since the situation had already resolved itself. 
 
Robert Marchbanks reviewed the audited 2012 financials. The financials received an 
unqualified opinion from the auditors.  
 
There was discussion regarding TAIPA’s pension funding requirements. In 2013, TAIPA 
elected to contribute more than the required amount to work towards decreasing our 
pension liability. Additionally, we can expect the liability to decrease as the market 
improves. 
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It was moved by Dick Lonquist and seconded by Laura Hausman to: 

“Accept the 2012 audit as presented.” 
The motion carried unanimously.   
 
TAIPA’s line of credit with Frost Bank is up for renewal. There is a $325 fee for the line 
of credit paperwork, but no additional fees unless we drew on the line.  
 
It was moved by Dick Lonquist and seconded by George Cooper to: 

“Authorize James Langford to renew the $300,000 line of credit from Frost Bank 
for a term of one year.” 

The motion carried unanimously.   
 
Robert Marchbanks and Dan Shaner left the meeting. 

 
ITEM 5: MANAGER’S REPORT 
 

A. APPLICATION COUNT UPDATE (EXHIBIT 3) 
 
James Langford stated TAIPA received about 27% fewer applications in June 2013 than 
in June 2012. In July 2013, TAIPA received about 25% fewer applications than in July 
2012. At this point, we estimate we will receive 4,300 applications in 2013, compared to 
5,800 in 2012. 

 
B. FINANCIAL UPDATE (EXHIBIT 4) 

 
James Langford stated TAIPA expected to be at 42% of the budget used at the end of 
May and are currently under budget at about 36%. The items that are over budget were 
explained. At this point, we estimate we’ll end 2013 about 3-4% under budget. 
 

C. RFP UPDATES 
 
James Langford stated Intelligent Compensation’s report on the salaries/job descriptions 
has been received and is currently being reviewed. The report will be provided to the 
Governing Committee and the salary ranges will be used in the 2014 budget.  
 
The IT consultant RFP was sent to 14 companies. Four bids were received, including one 
from TAIPA’s current consultant. All of the bids are less than current costs, which will 
be factored into the 2014 budget. James Langford will review the bids and make a 
selection. 

 
D. APPLICATION SYSTEM UPDATE 

 
James Langford stated AIPSO has begun the programming on the EASi 2.0 system, 
which is the external part of the system used by producers. AIPSO estimates the system 
will be ready for TAIPA staff to test in October. The target launch date is January 2014. 
TAIPA hopes to eliminate “paper” applications (applications which have not been bound 
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in the EASi system) when the new system is launched. The producer Governing 
Committee members and IIAT agree that this is a good step. A major problem with 
“paper” applications is that many of them are incomplete or illegible. Eliminating them 
will provide better service to insureds and companies since there will be fewer 
application issues. 
 
TAIPA is currently reviewing a test version of the new APS, which is the internal portion 
of the system used by staff. TAIPA and AIPSO will then discuss customization and 
workarounds. The target launch date is the end of the first quarter of 2014. 
 
It was asked if the elimination of “paper” applications will affect producers without 
internet service. The producer members stated that a computer/internet connection is 
necessary for writing business with most companies in the standard market. Additionally, 
the Texas Fair Plan requires use of a computer/internet connection. Furthermore, 
consumer demand and technological improvements have made it so that even small 
towns have reliable connections these days. 
 
It was suggested TAIPA ask agents who use “paper” applications why they don’t use the 
EASi system. TAIPA has asked producers informally and most of the responses are that 
they’ve always done it by paper, so that’s what they’ve continued to do. Additionally, 
we’ve actually received some responses that it’s easier for producers because they can 
just write in the same premium each time and know that the company will correct it when 
they issue the policy. No producers have stated that they lack a computer/internet 
connection. 
 
If it is decided to eliminate “paper” applications, there will need to be a review of 
TAIPA’s Plan of Operation, Producer Rules of Certification, etc. There was a consensus 
to give the Operations Subcommittee the authority to review this issue. 

 
E. CURRENT STAFFING 

 
The Officers asked James Langford to put this item on the agenda as a standing item. 
James Langford stated TAIPA had eight employees when he began as Association 
Manager. After a retirement and a voluntary exit program, TAIPA now has six 
employees, including James. TAIPA is adequately staffed and can handle even two times 
the current application volume. It should also be noted that there are certain functions that 
must be performed regardless of volume, and that we also need sufficient staff to cover 
employees on vacation or out sick. If volume did ever increase significantly, TAIPA has 
the benefit of two former employees that would likely be available to assist us.  

 
F. TELECONFERENCE OPTIONS (EXHIBITS 5 & 6) 

 
James Langford stated Senate Bill 733 has passed, which means TAIPA now has the 
ability to hold electronic meetings. TAIPA staff has reviewed a number of electronic 
meeting services which would make the process smoother than just a telephone call. 
TAIPA recommends using GoToWebinar, which is less than $1,000/year and includes 
features like allowing participants to raise their hand when they want to speak. The target 
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date for the first electronic meeting is the August 2014 meeting. The software would 
most likely be tested during an Operations Subcommittee meeting beforehand. 
 
It was asked why we chose GoToWebinar over other services. Of the services reviewed, 
GoToWebinar had the most useful features.  
 
Concerns were raised about some of the company members possibly having firewall 
issues when downloading the GoToWebinar software. TAIPA staff will look into 
solutions for this issue. 
 
It was asked if someone could use GoToWebinar to call into a regularly scheduled 
meeting. That would present some issues, as we’d need a TAIPA staff member to 
moderate the call. The hotels often have conferencing capabilities, but there would be 
additional costs.  
 
James Langford stated that TAIPA currently pays $250 per diems to public and producer 
members for in-person meetings. We checked with AIPSO to see what other states pay 
for teleconferences, and many also pay $250 per diems. 
 
There was discussion regarding if public and producer members are paid for 
teleconferences. Members and named alternates are paid, but individuals who come 
voluntarily are not. Some members stated they may not have been paid for some 
teleconferences. TAIPA will check into this.  

 
ITEM 6: OPERATIONS SUBCOMMITTEE REPORT  
 

A. OVER/UNDER REPORT (EXHIBIT 7) 
 
Bill Brooks stated there are no new noteworthy items to discuss on the current 
Over/Under Report.  

 
B. RECOMMENDATION REGARDING 2013 LEGISLATION AFFECTING TAIPA (EXHIBITS 8 

& 9) 
 
Bill Brooks stated House Bill 949 was passed, which will require TAIPA to change their 
personal auto policy. The proposed language includes changes to the definition of a 
covered auto (which are mostly editorial in nature) and changes to the reporting 
requirements for additional vehicles and replacement vehicles. For replacement vehicles, 
the insured does not have to report to the insurer unless they would like physical damage 
coverage. Since TAIPA doesn’t offer physical damage coverage, we cannot impose any 
reporting requirements. For additional vehicles, the insured must report to the insurer 
within 20 days, or a later date as specified in the policy. The Operations Subcommittee 
recommends keeping the current requirement of 30 days. They also agreed that we should 
be consistent with the voluntary market. So far, it does not appear any companies have 
made filings to shorten the reporting requirement to 20 days. If companies begin making 
filings to change the requirement, TAIPA’s reporting requirement can be revisited. 
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It was moved by Bill Brooks and seconded by Kevin Curry to: 
“Adopt the change to the personal auto policy as presented, and for the 
Association Manager to make a filing.” 

The motion carried with 13 in favor and two abstentions (Berthold, Jackson). 
 
Bill Brooks stated Senate Bill 698 was passed, which will require TAIPA to change the 
Plan of Operation. The bill requires insurers to return unearned premium to the 
policyholder no later than the 15th business day after the effective date of cancellation or 
termination of a personal auto or residential property policy. The bill does not change the 
timing for endorsements or commercial policies. 
 
There was discussion regarding back-dated cancellation dates. If the cancellation date has 
already passed, the company would obviously not be able to issue the refund in 
compliance with the new language. There was also discussion regarding cancellation for 
non-payment, specifically for companies that wait a few days before cancelling in case 
payment is in the mail. TDI plans to adopt rules to address these issues. Once TDI issues 
the rule, this change will be revisited.  

 
It was moved by Bill Brooks and seconded by Carol Berthold to: 

“Adopt the change to the Plan of Operation as presented, and to direct the 
Association Manager to update the Plan of Operation.” 

The motion carried unanimously. 
 
The Governing Committee recessed for a break at 10:38 AM. The meeting resumed at 
10:50 AM.  
 

ITEM 7: STRATEGIC PLANNING SUBCOMMITTEE REPORT 
 

Dick Lonquist stated the Strategic Planning Subcommittee will meet in the first quarter of 
each year to assess if further planning is needed, and will make recommendations to the 
Governing Committee as necessary. They have not met in 2013 since the voluntary staff 
reduction and move to a smaller office space took place at the end of 2012. Their next 
meeting will be held at the beginning of 2014. 

 
ITEM 8: REPORT OF COUNSEL 

 
A. RATE FILING UPDATE 

 
A handout was distributed (Attachment #1).  
 
Richard Geiger stated new TAIPA rates have been approved effective October 1, 2013. 
TAIPA recommended an overall rate change of +7.2%. The Commissioner approved an 
overall rate change of +5.6%.  
 
This is the last year that TAIPA will be required to make an annual rate filing, due to the 
passage of Senate Bill 733. Additionally, if the indicated rate change is less than 5%, we 
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Private Passenger Commercial

EASi Applications 408 47
Paper Applications 27 9

Total Applications Received 435 56

Applications Assigned 397 49

Applications Suspended 38 7
Applications Rejected 0 0

Applications Deficient 42 4
Applications with SR-22s 96 0

393
491

Private Passenger Commercial

EASi Applications 3,424 380
Paper Applications 226 85

Total Applications Received 3,650 465

Applications Assigned 3,339 423

Applications Suspended 305 42
Applications Rejected 6 1

Applications Deficient 358 31
Applications with SR-22s 983 6

5,121
4,115

-19.65%

1993: 723,165 2000: 44,945 2007: 16,780
1994: 716,036 2001: 53,477 2008: 12,896
1995: 461,059 2002: 66,153 2009: 10,299
1996: 214,744 2003: 74,506 2010: 8,724
1997: 95,461 2004: 47,434 2011: 7,364
1998: 55,041 2005: 31,517 2012: 5,898
1999: 47,108 2006: 23,634

YTD Percent Change from Sept. 2012 to Sept. 2013:

Application Assignment History*

*Application Assignment History based on applications assigned, not received.

Monthly Total (Sept. 2013)

Total Applications Received in Sept. 2012:
Total Applications Received in Sept. 2013:

Year to Date Total (as of Sept. 2013)

Total Applications Received YTD (as of Sept. 2012):
Total Applications Received YTD (as of Sept. 2013):
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ASSETS

Current Assets
Cash and cash equivalents 498,299$         
Accounts receivable 8,481               
Prepaid expenses 37,887             

            Total current assets 544,666           

Property and Equipment
Furniture and equipment 38,921             
Computer equipment 25,569             
Leasehold improvements 50,007             
Computer software 9,858               

124,356           
Less accumulated depreciation 72,919             

51,437             

            Total assets 596,103           

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable 1,957               
Accrued vacation 20,446             
Accrued payroll liabilities 9,400               
Deferred revenue 287,875           

            Total current liabilities 319,678           

Other Liabilities
Accrued pension benefit costs 1,058,887        
Deferred lease benefit 17,435             

            Total other liabilities 1,076,322        

Net (Deficiency) Assets
Unrestricted (799,897)          

            Total net assets (799,897)          

            Total liabilities and net assets 596,103$         

Statement of Financial Position
As Of September 30, 2013

Unaudited

Texas Auto Ins. Plan Assoc.
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Changes in unrestricted net assets
Current

YTD
Member assessments 862,925$            
Interest income 589 
Assessment penalties 5,656 

Total revenues 869,171              

Expenses
Salaries and related expenses 542,997              
Occupancy expenses 60,948                
Professional Services 146,699              
Depreciation & amortization 10,825                
Postage and delivery 18,170                
Office supplies and expense 14,348                
Governing committee 13,939                
Computer supplies & expenses 6,269 
Operation Sub-committee 5,011 
Staff education & seminars 10,124                
Miscellaneous 5,372 
Staff expense 1,544 
Dues and subscriptions 1,254 

Total operating expenses 837,499              

Other revenues (expenses)

Total other revenue expenses - 

Increase (decrease) in unrestricted net assets 31,672                

Net assets (deficiency) at beginning of year (831,569)             

Net assets (deficiency) as of September 30, 2013 (799,897)$           

Texas Auto Ins. Plan Assoc.
Statement of Activities

For the period ended September 30, 2013
Unaudited
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EXHIBIT #4 

2013 2014  Increase % Increase
 Approved  Requested  (Decrease) (Decrease)

 Budget  Budget  in Budget in Budget  Reason for Increase (Decrease) 

Salaries  $       371,700  $       383,300  $        11,600 3.12%
Budget increased  due to proposed raises of 3% (amount recommended in salary 
survey).

Emp. Benefits & Other Ins. Exp.           375,600           384,500              8,900 2.37%
 Budget increased due to expected increases in insurance costs (note: pension is being 
funded at the same amount as in 2013). 

Office Equipment Expense             22,200             19,600            (2,600) -11.71%  Budget decreased due to expecting to purchase fewer office supplies. 

Printing & Stationary Exp.               2,000               2,700 700 35.00%
 Budget increased due to restocking on envelopes we haven't needed to purchase for 
several years. 

Computer Expenses             10,300             12,800              2,500 24.27%  Budget increased due to replacing three computers. 

Postage & Shipping Exp.             26,400             26,100               (300) -1.14% Within range.

Telephone Expense               8,100               9,900              1,800 22.22%  Budget increased due to higher taxes on phones/internet at new location. 

Rent Expense             71,900             99,100            27,200 37.83%  Budget increased due to scheduled increase in monthly rent payments. 

Taxes               2,200               2,200 - 0.00% Within range.

Other Office Expenses               8,500               9,900              1,400 16.47%  Budget increased due to increasing the amount of assessment write-offs expected. 

Governing Committee             27,600             22,500            (5,100) -18.48%
 Budget decreased due to expectation of holding one of the three scheduled meetings 
by conference call. 

Operation Sub-committee               6,000               2,000            (4,000) -66.67%  Budget decreased due to expectation of holding all meetings by conference call. 

Producer Review Panel               3,500               3,500 - 0.00% Within range.

Employee Meetings, Seminars & Staff Travel             16,000             13,900            (2,100) -13.13%  Budget decreased due to some employees chosing not to pursue education. 

Legal Expenses           117,500             50,000          (67,500) -57.45%

 Budget decreased due to expected streamlining of rate filings; only having one 
attorney now, who is local; Legislature not meeting in 2014, so no need to budget for 
any legislative initiatives. 

Audit Expense             22,600             23,000 400 1.77% Within range.

Dues, Subscriptions & Publications               1,900               1,900 - 0.00% Within range.

TAIPA Tradition, Visitor Meals & Gifts               3,600               3,600 - 0.00% Within range.

System Consultants           104,200             38,200          (66,000) -63.34%
 Budget decreased due to signing new contract with IT consultant at a lower cost and 
deciding not to pursue future EASi upgrades (such as 3.0) at this time. 

Consultants - Other             29,400               3,500          (25,900) -88.10%
 Budget decreased due to not needing to budget for a salary survey (performed in 
2013). 

Actuary             55,400             50,600            (4,800) -8.66%  Budget decreased due to not expecting a rate hearing. 
   SUBTOTAL  $    1,286,600  $    1,162,800  $    (123,800) -9.62%

Depreciation             13,700             13,000               (700) -5.11%  Budget decreased as some items will become fully depreciated in 2013. 

Amortization - - - 0.00% Within range.
   SUBTOTAL  $         13,700  $         13,000  $           (700) -5.11%

TOTAL OPERATING EXPENSE  $    1,300,300  $    1,175,800  $    (124,500) -9.57%

Office Furniture & Equipment  $ -  $ - 0.00% Within range.

Computer Equipment - - 0.00% Within range.

Computer Software - - 0.00% Within range.

Leasehold Improvements - - 0.00% Within range.
TOTAL  $ -  $ - 0.00%

Texas Auto Ins. Plan Assoc.
2014 REQUESTED BUDGET: $1,175,800

NOTE: Items that are considered "within range" are within 5% or $5,000 of 2013's approved budget.

2014 REQUESTED ASSESSMENT: $1,000,000
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1,175,800$  
- 13,000$       
= 1,162,800$  
- 162,800$     
= 1,000,000$  

2014 2013 Difference Decrease
Budget Amount  $ 1,175,800  $ 1,300,300  $ (124,500) -9.57%

Depr./Amort.  $      13,000  $      13,700 
Carrryover Used  $    162,800  $    136,600 

Assessment Amount  $ 1,000,000  $ 1,150,000  $ (150,000) -13.04%

2013/2014 Comparison

2014 Recommended Assessment

Recommended Assessment Amount
Recommended Carryover

Cash Needed
2014 Depreciation
Total 2014 Budget
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TAIPA TEXAS AUTOMOBILE INSURANCE PLAN ASSOCIATION 

ADMINISTRATION CITYVIEW  BLDG. 3 • 1120 S. CAPITAL OF TEXAS HWY., STE. 105  •  AUSTIN, TX  78746-6464 
P.O. BOX 162890  •  AUSTIN, TX  78716-2890 

TEL. 512/444-4441  •  FAX 512/444-7368 
http://www.taipa.org 

 

2014 SCHEDULED GOVERNING COMMITTEE MEETING DATES 

MARCH 2014: 
Friday, March 21, 2014 
Omni Austin Hotel Southpark 

AUGUST 2014: 
Friday, August 22, 2014 
Held by teleconference 

NOVEMBER 2014: 
Friday, November 21, 2014 
Omni Austin Hotel Southpark 
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