
 

TAIPA    TEXAS AUTOMOBILE INSURANCE PLAN ASSOCIATION 

ADMINISTRATION CITYVIEW BLDG. 3 • 1120 S. CAPITAL OF TEXAS HWY., STE. 105  •  AUSTIN, TX  78746-6464 
P.O. BOX 162890  •  AUSTIN, TX  78716-2890 

TEL. 512/444-4441  •  FAX 512/444-7368 
http://www.taipa.org 

 

 
Texas Automobile Insurance Plan Association Governing Committee Meeting 

Friday, August 19, 2016 - 9:00 A.M. 
Via GoToWebinar Teleconference (contact Nicole Morgan at nmorgan@taipa.org for details) 

OR In-Person at the TAIPA Office: 1120 S. Capital of Texas Hwy., CityView Bldg. 3, Ste. 105, Austin, TX 78746 
 

 
1. Call to Order 

 
2. Roll Call 

 
3. Moment of Silence in Memory of James Langford 

  
4. Reading of the Anti-Trust Statement 

 
5. Audit/Finance Committee Report 

A. Report on 2015 Audit (Exhibit 1) 
 

6. Review and Approval of the Minutes of the April 1, 2016 Meeting (Exhibit 2) 
 

7. Manager’s Report  
A. Application Count Update as of July (Exhibit 3) 
B. Financial Update as of June (Exhibit 4) 
C. Line of Credit Renewal  
D. Pending Plan of Operation Filings: SB 956 and SB 1554 
E. IT Consultant Change 
F. Quota Changes Due to SB 784 (TDI’s Call for Experience) 

 
8. Operations Subcommittee Report 

A. Over/Under Report (Exhibit 5) 
B. TAIPA Procedure Changes Due to Senate Bill 956: Delivery of Insurance Policies 

 
9. Actuarial RFP Subcommittee Report  

A. Actuarial RFP Timeline 
 

10. Report of Counsel  
A. Pending Plan of Operation Filing: Refunds for Cancellations  
B. TAIPA Rates 
C. Rafael Islas Lawsuit 

 
11. Personnel Matters  

 
12. 2017 Meeting Dates (Exhibit 6) 

 
13. Next Meeting—November 18, 2016 at Austin Marriott South 

 
14. Adjournment 

 
 
The Governing Committee may take action on any matter of business identified in this notice. Portions of the meeting will be 
conducted as a closed meeting, if permitted under Chapter 551, Government Code. 

mailto:nmorgan@taipa.org
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ASSETS

Current Assets                                                                                                                                                                                                                                              

Cash and cash equivalents 579,131$         

Accounts receivable 35,009             

Prepaid expenses 36,102             

            Total current assets                                                                                                                                                                                                          650,241           

Property and Equipment

Furniture and equipment                                                                                                                                                                                                               "38,921             

Computer equipment                                                                                                                                                                                         19,627             

Leasehold improvements 50,007             

Computer software 34,858             

143,414           

Less accumulated depreciation 102,846           

40,568             

            Total assets                                                                                                                                                                                                           690,809           

LIABILITIES AND NET ASSETS

Current Liabilities                                                                                                                                                                                                                                      

Accounts payable 14,195             

Accrued vacation 38,550             

Accrued payroll liabilities 7,331               

Deferred revenue 500,050           

            Total current liabilities                                                                                                                                                                                                 560,125           

Other Liabilities                                                                                                                                                                                                                                    

Accrued pension benefit costs 443,671           

Deferred lease benefit 29,216             

            Total other liabilities                                                                                                                                                                                                 472,887           

Net (Deficiency) Assets

Unrestricted (342,203)          

            Total net assets                                                                                                                                                                                                 (342,203)          

            Total liabilities and net assets                                                                                                                                                                                               690,809$         

Statement of Financial Position

As Of June 30, 2016

Unaudited

Texas Auto Ins. Plan Assoc.

Exhibit 4, Page 3



Changes in unrestricted net assets

Current

Revenues YTD

Member assessments 500,050$            

Interest income 206                     

Assessment penalties 5,096                  

Total revenues 505,352              

Expenses

Salaries and related expenses 348,240              

Occupancy expenses 69,518                

Professional Services 59,362                

Depreciation & amortization 7,366                  

Postage and delivery 10,315                

Office supplies and expense 9,070                  

Governing committee 8,276                  

Computer supplies & expenses 3,423                  

Operation Sub-committee 1,500                  

Staff education & seminars 3,610                  

Miscellaneous 2,169                  

Staff expense 1,265                  

Dues and subscriptions 953                     

Total operating expenses 525,069              

Other revenues (expenses)

Total other revenue (expenses) -                          

Increase (decrease) in unrestricted net assets (19,717)               

Net assets (deficiency) at beginning of year (322,487)             

Net assets (deficiency) as of June 30, 2016 (342,203)$           

Texas Auto Ins. Plan Assoc.
Statement of Activities

For the period ended June 30, 2016

Unaudited
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PP 2016 Storage

Over Under

11250 HOUSTON GENERAL INS EXCH 3,006      

09753 LINCOLN GENERAL 51,337    

05268 SOMPO JAPAN INS CO OF AMER 1,976

11615 TOKIO MARINE & NICHIDO FIRE INS 5             

OTPP 2016 Storage

Over Under

05842 CLARENDON NATIONAL INS CO   51,569

09753 LINCOLN GENERAL 73,631    

05163 UNITRIN AUTO & HOME INS CO  32,159    

OTPP 2016 Out of Storage

Over Under

07307 GOVERNMENT EMPLOYEES INS CO 5,000

Exhibit 5, Page 7
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2017 SCHEDULED GOVERNING COMMITTEE MEETING DATES 
 
 

 
Friday, March 24, 2017 
Austin Marriott South  
 
 
Friday, August 18, 2017 
Held by teleconference 
 
 
Friday, November 17, 2017 
Austin Marriott South  
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